What Can Juvenile Justice
and Youth-Serving Professionals
in Alabama Do to Address Vaping

and Tobacco Use?

A Quick Guide for probation officers, case managers,
counselors, program staff, peer mentors, and other

youth-serving professionals

Building trust, asking the question, and having supportive conversations are the
foundation of this work. Once that foundation is in place, the next step is to take
action in a consistent and structured way.

This resource includes an Ask-Advise-Refer (AAR) and Ask-Advise-Treat (AAT)
chart to guide your next steps based on your role. It outlines what to do if you
are connecting youth to support, as well as what to do if you are able to provide

or prescribe treatment.

Use the chart on the back side as a quick reference to help you respond in the
moment and provide consistent, supportive care to youth and young adults.

Start with trust by building relationships first,
since youth are more likely to open up when
they feel respected and not judged. Be real
and honest in your approach, avoiding scare
tactics or lectures. Let them know you are
there to support them by saying something
like, “I'm not here to get you in trouble. | just
want to support you and your goals.”

Ask every youth about tobacco or vaping by
making it a routine part of your check-ins.
Keep the question simple and direct, such as,
“Do you use any tobacco or vape products?”
Normalize the conversation so it feels like a
standard question, not something targeted
or punitive.

Tips to Start Your Conversations

Have a quick, supportive conversation by
explaining why it matters in a way that
connects to their lives. For example, nicotine
can affect mood, focus, stress, and recovery.
Link this to what they care about, like sports,
school, mental health, or money, and keep the
conversation brief and supportive rather than
turning it into a lecture.

Shift from punishment to support by avoiding
responses like tickets, sanctions, or program
penalties for tobacco use. Instead, focus

on education, skill-building, and providing
support, helping youth feel empowered rather
than disciplined.

Request Technical Assistance

The National Center of Excellence for Tobacco-Free Recovery provides free technical
assistance for organizations working to integrate tobacco treatment into behavioral

£] health and recovery settings




Ask-Advise-Refer (AAR): For Staff Who Do NOT Provide Treatment

(Probation officers, case managers, youth workers, peer mentors, program staff)

Step

Under 18 (Youth)

18 and Over (Young Adults)

ASK
(Ask about use)

ADVISE
(Give brief
advice)

REFER (Connect
to support)

- Build trust: “I’m not here to get you in
trouble, just to support you.”

- Ask routinely: “Do you use any tobacco or
vape products?”

- Keep it normal and non-judgmental
- Keep it brief and real

- “Nicotine can affect your mood, focus, and
stress, and it can be hard to quit.”

- Connect to goals (sports, school, freedom,
money)

- Avoid lectures or scare tactics

- Connect to youth-friendly supports
(quitline, text programs, counseling)

- Involve caregivers when appropriate
- Reinforce support even if not ready to quit

- Do not punish use, focus on support and
education

- Ask as part of routine check-ins:
“Do you currently use tobacco or vape
products?”

- Normalize and keep it conversational

- Give clear, supportive advice to quit
or cut down:

“Quitting can improve your health,
mood, and save money.”

- Link to their priorities (work, mental
health, finances)

- Refer to quitline (1-800-QUIT-NOW),
counseling, or healthcare providers

- Encourage follow-up and continued
support

- Reinforce that help is available at
any stage

Ask-Advise-Treat (AAT): For Staff Who CAN Provide or Prescribe Treatment

(Healthcare providers, behavioral health clinicians, medical staff)

Step

Under 18 (Youth)

18 and Over (Young Adults)

ASK
(Ask about use)

ADVISE
(Give clear
recommendation)

TREAT
(Provide treatment/
support)

- Ask every visit in a non-judgmental way
- Include type, frequency, and dependence

- Build trust and normalize the conversation

- Provide clear, personalized advice to quit

- Use a supportive, youth-centered
approach

- Connect to mental health, focus, and
future goals

- Offer behavioral counseling and support

- Consider Nicotine Replacement Therapy
(NRT) for moderate to severe dependence
under medical supervision

- Follow guidance from the American

in adolescents
- Engage caregivers when appropriate

- Provide close follow-up and support

Academy of Pediatrics for off-label NRT use

- Ask routinely and document use
status

- Assess frequency, dependence,
and readiness to quit

- Strongly advise quitting

- Personalize message to health,
cost, and quality of life

- Use motivational, non-judgmental
language

- Offer evidence-based treatment:
counseling + FDA-approved
medications (NRT, bupropion,
varenicline)

- Provide or prescribe at point of
care when possible

- Remove barriers and support
adherence

- Schedule follow-up to support

quit attempts

recovertobaccofree.caiglobal.org




