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[bookmark: _Toc98410570][bookmark: _Toc160531413]Introduction
This document contains a listing and a brief description of the Program Plans and Templates for the Alabama Medicaid Enterprise Systems (MES) Modernization Program (AMMP).
[bookmark: _Toc98410571][bookmark: _Toc160531414]Common Process Deliverables
[bookmark: _Toc98410572][bookmark: _Toc160531415]COM-3: PMO Resource Management Plan
[bookmark: _Hlk134002475]This document defines roles and responsibilities, organization charts, off/onsite resources and timing, turnover, vacancies etc. It also provides details of resource management process. Currently this document is known as COM-3: Project Organization and Staffing.  
At a minimum, this Plan must include the following:
· Roles and responsibilities matrix with names of specific staff designated as key personnel
· High-level project organization chart including names of key personnel
· High-level onsite/offsite schedule listing name, role, and percentage of time onsite/offsite
· Description of the process for notifying the Agency of staff turn-over, filling vacancies, and requests for Agency approval for offsite work
· Constraints

This document and its related artifacts must be updated every 6 months through the term of the contract. This must be updated six (6) weeks after a new contractor starts or two (2) weeks after a contractor adds a team member or has other staff changes. 
[bookmark: _Toc160531416]COM-3-02: Organization Chart and Stakeholder Registry
[bookmark: _Hlk134435180]As part of the Resource Management Plan, Organization Chart and Stakeholder Registry shall be created and updated on the regular basis as staff and roles changes. Currently this document is known COM-3-02: Project Organization and Staffing Details
At a minimum, this chart must include the following:
· People Needs
· Staffing Plan
· On-Going Training
· Org Chart
· Staff Requirements
· Key Roles
[bookmark: _Toc100742289][bookmark: _Toc100742853][bookmark: _Toc99109808][bookmark: _Toc99110096][bookmark: _Toc99110428][bookmark: _Toc99110957][bookmark: _Toc99378529][bookmark: _Toc100584096][bookmark: _Toc100742290][bookmark: _Toc100742854][bookmark: _Toc99109809][bookmark: _Toc99110097][bookmark: _Toc99110429][bookmark: _Toc99110958][bookmark: _Toc99378530][bookmark: _Toc100584097][bookmark: _Toc100742291][bookmark: _Toc100742855][bookmark: _Toc99109810][bookmark: _Toc99110098][bookmark: _Toc99110430][bookmark: _Toc99110959][bookmark: _Toc99378531][bookmark: _Toc100584098][bookmark: _Toc100742292][bookmark: _Toc100742856][bookmark: _Toc160531417][bookmark: _Toc98410575]COM-4: Physical and Data Security Plan
This document contains the Contractor’s Security Plan to ensure state and federal statutes are met.
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531418]COM-6-A: AMMP - Program Responsibility Assignment Matrix
This document contains information by role who is responsible, approves, contributes, supports, and is informed for each process/activity for the program. This document also contains the stakeholder list. Currently this document is known as COM-6-A: Responsibility Assignment Matrix
This document must be updated every 6 months through the term of the contract. This must be updated six (6) weeks after a new contractor starts or two (2) weeks after a contractor adds a team member or has other staff changes. 
As part of the AMMP-Program Responsibility Assignment Matrix, RAM charts such as RACI and RASCI will be created, maintained, and kept current for each module.
[bookmark: _Toc160531419][bookmark: _Toc98410577]COM-7: Artifact Development and Approval Document
This defines the process of artifact development and approval of all deliverables. Currently this document is known as COM-7: Artifact Development and Approval Log. 
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531420]Artifact Development and Approval Report
As part of the Artifact Development and Approval Document, this report document will be updated as well. This document will be used for providing artifacts approval report on the PMO Weekly meeting and monthly status meeting. The Contractor shall report in the artifact development and approval report the deficiencies of the submitted deliverables/artifacts by each module vendor.  
[bookmark: _Toc160531421]COM-8: Meeting Protocols Reference Guide
This document defines the meeting processes and procedures and guidelines required to schedule, facilitate, scribe, create and distribute agendas/minutes, track action items, and obtain approval of meeting minutes. It will also provide guidance on the tools and templates used throughout the process. 
This document and its related artifacts must be updated every 6 months through the term of the contract. 
[bookmark: _Toc160531422]COM-8a: Meeting Agenda and Minutes Template
As part of the COM-8: Meeting Protocols Reference Guide, Meeting Agenda and Minutes Template (COM-8a) will be updated as well. These templates will used by all module contractors for all AMMP meetings.
[bookmark: _Toc98410579][bookmark: _Toc160531423]COM-9: Corrective Action Plan
This document defines Corrective Action Plan processes, procedures and guidelines to request, develop, submit, approve, monitor, report, close and/or determine if liquidated damages will be assessed for non-compliance. It also provides guidance on the tools and templates used throughout the process. All AMMP program vendors will use this deliverable as a reference in standardizing Corrective Action Plans. 
This document and its related artifacts must be updated every 6 months through the term of the contract. 
[bookmark: _Toc160531424]COM-9-1: Corrective Action Plan Template 
As part of COM-9: Corrective Action Plan, Corrective Action Plan Template (COM-9-1) shall be updated and maintained. This template will used by all module contractors for all AMMP Corrective Action Plan.
[bookmark: _Toc98410581][bookmark: _Toc160531425]COM-10: Scope Management Plan
This document defines the standard processes for identifying, documenting, analyzing, approving/rejecting, and implementing changes to the baseline scope, schedule, contract, and if necessary, cost to the project. Currently this document is known as COM-10 Scope Change Management Plan.
This document and its related artifacts must be updated every 6 months through the term of the contract. 
[bookmark: _Toc160531426]COM-10-01: Project Change request Template 
As part of COM-10: Scope Management Plan, Project Change request Template (COM-10-01) needs to be updated and maintained. This template will used by all module contractors for all AMMP project change.
[bookmark: _Toc98410583][bookmark: _Toc160531427]COM-11: AMMP-Program Communication Management Plan
This document provides a framework that serves as a guide linking project staff, sponsors, and internal stakeholders via available communication methods. Communications with external stakeholders will be managed in coordination with the AMMP through the Organizational Change Management (OCM) process. The plan ensures that the correct individuals get the required information they need in a timely manner throughout the lifecycle of the AMMP and helps ensure the successful outcome of the AMMP. The plan defines the approach and methodology used to create a detailed communication process and appropriate measurements and feedback mechanisms. Currently this document is known as COM-11 Communication Management Plan.
This document must be updated every 6 months through the term of the contract. 
[bookmark: _Toc160531428]COM-11-03: Communication Management Plan Template
As part of AMMP-Program Communication Management Plan, Communication Management Plan Template (COM-11-03), needs to be updated and maintained. This document will detail communication activities during the module contractor’s implementation. 
[bookmark: _Toc160531429][bookmark: _Toc98410587]COM-13: CMS Reporting
This document is used for CMS monthly reporting for AMMP. Currently this document is known as CMS (COM-13).
This document must be updated every 6 months through the term of the contract or as requested by CMS or the Agency. 
[bookmark: _Toc160531430]COM-15: AMMP Conversion Management Strategy
This document provides information about how the Program Management Office (PMO) Contractor of the AMMP will oversee data cleanup and conversion to ensure a successful migration. Currently this document is known as COM-15 Cleanup and Conversion Management Plan.
This document and its related artifacts must be updated every 6 months through the term of the contract. 
[bookmark: _Toc160531431]COM-15-01: Conversion Management Reporting Template
As part of Conversion Management Strategy, Conversion Management Reporting Template (COM-15-01) shall be created, updated and maintain. Conversion Management Reporting Template (COM-15-01) will be utilized to create module specific report. This report monitors, tracks, confirms results from test and production conversion runs and validate those results are accurately reported including full and interim conversion runs. Currently this document is known as Cleanup and Conversion Reporting (COM-15-A).
[bookmark: _Toc160531432]COM-15-02: Conversion Management Plan template
As part of Conversion Management Strategy, COM-15-02: Conversion Management Plan template shall be created, updated and maintain. The module contractors will utilize COM-15-02: Conversion Management Plan template to provide detail data cleanup and conversion activities during the module contractor’s implementation phase. Currently this document is known as Cleanup and Conversion Management Plan template (COM-15-02). 
[bookmark: _Toc98410591][bookmark: _Toc160531433]COM-16: AMMP – Program Certification Support Management Plan
This document defined the overall processes and guidelines each project or module will use to manage its certification phases. Currently this document is known as COM-16: Certification Support Management Plan.
This document and its related artifacts must be updated every 6 months through the term of the contract.  
[bookmark: _Toc160531434]COM-16-01: Certification Support and Turnover Plan Template
As part of COM-16: AMMP – Program Certification Support Management Plan, COM-16-01: Certification Support and Turnover Plan Template shall be updated and maintained. Each module contractor will be required to complete a Certification Support and Turnover Plan Template. 
[bookmark: _Toc160531435]COM-16-A: Post Implementation Support Monitoring Strategy
This document defines the strategy for supporting for each project, during Post Implementation and up to Project Close-out. It includes, monitoring of release management, post implementation schedule, status reporting, communications, meeting coordination and set-up, issue tracking and coordination, defect management, compliance management, SLA reporting and monitoring and other project support as requested. Currently this document is known as COM-16-A: Post Implementation and Turnover Plan and it combines post implementation and turnover.
This document must be updated every 6 months through the term of the contract.  
[bookmark: _Toc160531436]COM-17: Project Close-Out Strategy
This document defines the strategy to oversee and manage all program and project close-out activities. The plan will clarify how close-out activities are to assess the project, ensure completion, and derive any lessons learned and best practices to be applied to future projects. 
This document must be updated every 6 months through the term of the contract.  
[bookmark: _Toc160531437]Project Close-Out report Template (COM-17-01)
As part of Project Close-out strategy, COM-17-01: Project Close-Out Report Template shall be updated and maintained. 
[bookmark: _Toc160531438]COM-18: Turnover Management Plan
This document defines the turnover processes and activities that are required at the end of contract.
[bookmark: _Toc160531439]COM-20-01: AMMP Dashboard – User Guide
This document is a user guide is to help end users by giving them the means to quickly understand the Dashboard and its high-level functionality. Currently this document is known as COM-20-01: Executive Level Dashboard – User Guide.
This document and its related artifacts must be updated every 6 months through the term of the contract.  
[bookmark: _Toc160531440]COM-20-2: AMMP Dashboard Design Document
This document provides dashboard design requirements and details
[bookmark: _Toc160531441]COM-20-03: AMMP Dashboard – Training
This document includes a video demonstration as well as helpful links. Currently this document is known as COM-20-03: Executive Level Dashboard – Presentation.
[bookmark: _Toc160531442]COM-New1: AMMP Roadmap
This document provides a strategic view of procurements and implementations milestones.
This document and its related artifacts must be updated every 6 months through the term of the contract or upon requested by the Agency.
[bookmark: _Toc160531443]COM-New2: AMMP Phasing Plan
This document provides tactical steps by breaking down AMMP Roadmap into phases. It provides the current state and the TO BE state of MES.
This document and its related artifacts must be updated every 6 months through the term of the contract or upon requested by the Agency.
[bookmark: _Toc160531444]COM-New3: AMMP Strategic Planning
This document provides market insight, industry trends, upcoming policy changes, recommendation for the future AMMP plans, processes and procedures.
[bookmark: _Toc160531445]COM-New4: Governance Board Charters
These documents provide the purpose, scope, authority, roles and responsibilities, operating procedures, and members of the respective boards. Currently there are 5 different governance boards for MES.
This document and its related artifacts must be updated every 6 months through the term of the contract.  
[bookmark: _Toc160531446]COM-New4.1: Executive Oversight Committee Charter (EOC)
This document provides the purpose, scope, authority, roles and responsibilities, operating procedures, and members of the EOC.  
[bookmark: _Toc160531447]COM-New4.2: Change Control Board Charter (CCB)
This document provides the purpose, scope, authority, roles and responsibilities, operating procedures, and members of the MES CCB.
[bookmark: _Toc160531448]COM-New4.3: Business Review Board Charter (BRB)
This document provides the purpose, scope and authority, roles and responsibilities, members, and general operating procedures of the BRB. It ultimately serves as reference for the BRB authority over its defined scope.
[bookmark: _Toc160531449]COM-New4.4: Enterprise Architecture Board Charter (EAB)
This document provides the purpose, scope and authority, roles and responsibilities, members, and general operating procedures of the EAB. It ultimately serves as reference for the EAB authority over its defined scope.
[bookmark: _Toc160531450]COM-New4.5: Change Advisory Board (CAB)
This document provides the purpose, scope and authority, roles and responsibilities, members, and general operating procedures of the CAB. It ultimately serves as reference for the CAB authority over its defined scope.
[bookmark: _Toc160531451]COM-New4.6 Technical Review Board (TRB)
This document provides the purpose, scope and authority, roles and responsibilities, members, and general operating procedures of the TRB. It ultimately serves as reference for the TRB authority over its defined scope.
[bookmark: _Toc160531452]COM-New4: AMMP Tools Maintenance and Configuration Guide
This document shall contain configuration, administration and maintenance process for each tool used in AMMP. Currently there are few documents that contain this information of some of the tools. These documents need to be combined into this document and kept current. Existing tools documentation, DMT User Guide, AMMP Project SharePoint Overview, AMMP SharePoint Enterprise Keyword and Search, AMMP SharePoint Standard Operating Procedure Content Management, SharePoint Team Calendars OOO Procedures, Loading and Updating Requirements and iServer Desk Aid.
This document and its related artifacts must be updated every 6 months through the term of the contract.  
[bookmark: _Toc160531453]PMO Deliverables
[bookmark: _Toc100742372][bookmark: _Toc100742943][bookmark: _Toc100742373][bookmark: _Toc100742944][bookmark: _Toc100742374][bookmark: _Toc100742945][bookmark: _Toc100742375][bookmark: _Toc100742946][bookmark: _Toc100742376][bookmark: _Toc100742947][bookmark: _Toc100742377][bookmark: _Toc100742948][bookmark: _Toc100742378][bookmark: _Toc100742949][bookmark: _Toc100742379][bookmark: _Toc100742950][bookmark: _Toc100742380][bookmark: _Toc100742951][bookmark: _Toc100742381][bookmark: _Toc100742952][bookmark: _Toc100742382][bookmark: _Toc100742953][bookmark: _Toc100742383][bookmark: _Toc100742954][bookmark: _Toc100742384][bookmark: _Toc100742955][bookmark: _Toc100742385][bookmark: _Toc100742956][bookmark: _Toc100742386][bookmark: _Toc100742957][bookmark: _Toc100742387][bookmark: _Toc100742958][bookmark: _Toc100742388][bookmark: _Toc100742959][bookmark: _Toc100742389][bookmark: _Toc100742960][bookmark: _Toc100742390][bookmark: _Toc100742961][bookmark: _Toc100742391][bookmark: _Toc100742962][bookmark: _Toc100742392][bookmark: _Toc100742963][bookmark: _Toc100742393][bookmark: _Toc100742964][bookmark: _Toc100742394][bookmark: _Toc100742965][bookmark: _Toc100742395][bookmark: _Toc100742966][bookmark: _Toc100742396][bookmark: _Toc100742967][bookmark: _Toc100742397][bookmark: _Toc100742968][bookmark: _Toc100742398][bookmark: _Toc100742969][bookmark: _Toc100742399][bookmark: _Toc100742970][bookmark: _Toc100742400][bookmark: _Toc100742971][bookmark: _Toc100742403][bookmark: _Toc100742974][bookmark: _Toc98410639][bookmark: _Toc160531454]PMO-2-b: Onboarding / Offboarding Plan
[bookmark: _Hlk37318373]This document describes the procedures performed to assist new project team members that are joining the Alabama Medicaid Enterprise Systems (MES) Modernization Program (AMMP) program. It includes general information for security, network sign-on, office logistics, Medicaid email, training, and SharePoint, as well as an onboarding checklist. 
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531455]PMO-2-b-01: Onboarding / Offboarding Checklist
As part of PMO-2-b, PMO-2-b-01: Onboarding / Offboarding Checklist shall be updated and maintained. This document checklist template will be created for each new team member when they join the AMMP Project by the Onboarding Coordinator. The new team member will use this list to guide them through onboarding.  This checklist also serves as a transition plan should a team member leave the AMMP project. 
[bookmark: _Toc98410734][bookmark: _Toc160531456]PMO-2-w-02: Contract Discovery Template
This document is used by the module contractor to document any questions or concerns related to the contract during the onboarding process. 
[bookmark: _Toc98410641][bookmark: _Toc160531457]PMO-2-c: Kick-off Meetings Protocol Guide
This document describes the process and expectation of the Kick-off Meeting.
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc98410720][bookmark: _Toc160531458]PMO-2-c-01: Kickoff Presentation Template
PowerPoint template of slides to be used for kickoff meetings by all AMMP contractors.
[bookmark: _Toc98410643][bookmark: _Toc160531459]PMO-2-i: Risk Management Plan
This document describes how to systematically identify, analyze, monitor, and respond to risk. It provides a detailed description of the risk management processes that the PMO uses during the AMMP phases. The plan also lists roles and responsibilities in administering the various risk management processes. 
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc98410721][bookmark: _Toc160531460][bookmark: _Toc98410645]PMO-2-i-01: Risk and Issues Submission Form Template
As part of the Risk Management Plan, PMO-2-i-01: Risk and Issues Submission Form Template shall be updated and maintained. This template is used when submitting risks or issues.
[bookmark: _Toc160531461]PMO-2-i-02: Risk Questionnaire
As part of the Risk Management Plan, PMO-2-i-02: Risk Questionnaire shall be updated and maintained. This document is used to help identify the risks as checkpoint milestones. The Risk Questionnaire is meant to be a starting point to determine how to proceed in identifying risk.
[bookmark: _Toc98410647][bookmark: _Toc160531462]PMO-2-j: Issue Management Plan
[bookmark: _Toc98410649]This document outlines the issue management approach, methodology, and tools used to identify, analyze, escalate, communicate, resolve, monitor, control, and report the issues that could impact the MES Program. The Issue Management Plan ensures a defined, documented, repeatable and measurable process exists for successful issue management. 
[bookmark: _Toc160531463]PMO-2-k: Quality Management Plan
This document describes the methodologies, tools, standards, tasks/activities, reports, templates, deliverables, and schedule for conducting the QA assessments/reviews. The plan provides the approach and processes to proactively monitor, measure, and report on the following areas:
· Quality of work being performed as it relates to requirements and deliverables 
· Compliance to approved policy, process(es), and/or procedure(s)
· Status of corrective actions
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531464]PMO-2-k-01: Quality Control (QC) Checklist

As part of Quality Management Plan, PMO-2-k-01: Quality Control (QC) Checklist is updated and maintained. This artifact is to provide guidelines and checklist for Meeting Minutes, Deliverables, and Schedules to ensure each passes the QC quality checks.
[bookmark: _Toc98410724][bookmark: _Toc160531465]PMO-2-k-02: Quality Management Plan Template
As part of Quality Management Plan, PMO-2-k-02: Quality Management Plan Template shall be updated and maintained. This template is used by the module contractor to provide details of their quality management plan, implementation, endorsement, and improvement of quality. Currently this document is known as PMO-2-k-02: Quality Management Template
[bookmark: _Toc100742418][bookmark: _Toc100742989][bookmark: _Toc160531466]PMO-2-k-03: AMMP Style Guide
[bookmark: _Toc98410653]This document describes the style guidelines to be used by authors when creating deliverables and artifacts for the Alabama Medicaid Enterprise Systems (MES) Modernization Program (AMMP). The goal is to standardize language and formatting to improve the overall level of consistency. 
This document must be updated every 6 months through the term of the contract.
As part of the AMMP Style Guide, AMMP Acronyms and Glossary shall be updated and kept current through the term of the contract.
[bookmark: _Toc160531467]PMO-2-n-02: Action Items Protocol Reference Guide
This document addresses processes and procedures for identifying, classifying, monitoring, controlling, execution, closure, and reporting action items. This guide will also provide details on the tools and metrics used throughout the process. All AMMP responsible areas and contractors will use this guide as a reference in standardizing action item protocols. 
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc98410655][bookmark: _Toc160531468]PMO-2-n-03: Decisions Protocol Reference Guide
This document defines a consistent process for the end-to-end life cycle of all Decisions. The scope of the Decisions Protocol Reference Guide is specific to AMMP and its projects.
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc98410657][bookmark: _Toc160531469]PMO-2-n-04: Invoice Protocols Reference Guide
This document outlines the steps used to identify, review, approve, and submit an invoice for payment to Medicaid. This Invoice Protocols Reference Guide promotes an understanding of the Agency’s invoice payment processes as they relate to organizational financial planning, payment, and reporting. This document also provides clear step-by-step procedures to ensure that deliverables, services, and activities are invoiced and paid, per contract. 
[bookmark: _Toc98410659]This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531470]PMO-2-n-04-01: Module Vendor Invoice Tracker Template
As part of Invoice Protocols Reference Guide, PMO-2-n-04-01: Module Vendor Invoice Tracker Template shall be updated and maintained. The PMO Contractor will create an invoice tracker specific for each module contractor. The tracker will include all invoiceable items through the life of the project. The invoice tracker will be used as the mechanism to track and monitor the invoiceable items.
[bookmark: _Toc160531471]PMO-2-n-04-02: Deliverable Verification File Template
As part of Invoice Protocols Reference Guide, PMO-2-n-04-02: Deliverable Verification File Template shall be updated and maintained. The module contractor will use this to create a Deliverable Verification file to document the evidence for the PMO and Agency of deliverables and activities completed and delivered. 
[bookmark: _Toc160531472]PMO-2-n-04-03: Deliverable Acceptance File Template
As part of Invoice Protocols Reference Guide, PMO-2-n-04-03: Deliverable Acceptance File Template shall be updated and maintained. The module contractor will use this to create a Deliverable Acceptance Form of all deliverable and activities will be billed.
[bookmark: _Toc160531473]PMO-2-n-05: Lessons Learned Protocol Reference Guide
This document outlines the activities used to review previously identified lessons learned, document new lessons learned, apply corrective action early and document and disseminate the information. This guide promotes an understanding of the importance of lessons learned and how they can be uncovered, analyzed, documented, and be used to support current and future project activities. 
[bookmark: _Toc98410661]This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531474]PMO-2-o: Vendor Start-up Guide
This document describes the processes and procedures the new contractors brought on-board the AMMP program needs to know. This includes the program structure as well as descriptions and locations of various documentation, templates, and any other information needed by a new contractor starting with the AMMP program.  
This document and its related artifacts must be updated every 6 months through the term of the contract.
As part of this Vendor Start- Up Guide, PMO-2-o-o2 Vendor Start-up Checklist shall be updated and maintained. 
[bookmark: _Toc160531475]PMO-2-o-02: Vendor Start-up Checklist
This document contains the Vendor Startup Checklist that will be used for contractor onboarding.
[bookmark: _Toc98410686][bookmark: _Toc160531476]AMA-01: AMA Attestation and Agreement Document Template
This document lists the documents, plans and artifacts the module contractor will attest agreement for understanding and compliance to the requirements set forth within each artifact. AMA considers this attestation and agreement document to be the attestation for the submission of each of the artifacts listed. This document will be included in all RFP/ITB procurement library and each vendor need to provide attest to it by submitting a signed copy during contractor onboarding process.
[bookmark: _Toc160531477]PMO-2-o-01: Comprehensive Deliverable List 
[bookmark: _Toc98410663]This document catalog of all required contractor templates created for each of the AMMP Program procurements. The Comprehensive Deliverable List tab contains a list of all PMO deliverables. For each procurement, the Comprehensive Deliverable list will be updated to include any additional required contractor templates. Also, for each procurement, a new tab will be created for the contractor and the required templates will be listed in the individual contractor’s tab. The tab for each contractor will also have the deliverable # and name specified in the Comprehensive Deliverable List. Currently this document is known as PMO-2-o-01 Vendor Template Catalog.
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc98410665][bookmark: _Toc160531478]PMO-2-q: Integrated Master Schedule Management Plan
This document defines the schedule development and management approach and establish the process for collecting, using, and communicating schedule information (e.g., schedule status, forecasts, upcoming activities) at both the project and program level. It will also define the specifications required to incorporate a detailed module schedule into the Integrated Master Schedule.
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc98410729][bookmark: _Toc160531479]PMO-2-q-02: Integrated Master Schedule Template
As part of PMO-2-q, AMMP Integrated Master Schedule Template (PMO-2-q-02) shall be updated and maintained. This template will be used by each module contractor to create the module schedule.   
[bookmark: _Toc98410667][bookmark: _Toc160531480]PMO-2-r: Configuration Management and Document Validation
This document describes the processes required to ensure that documentation configuration changes occur within an identifiable and controlled environment. The PMO-2-r Configuration Management and Document Validation document works in concert with the quality processes to ensure that each contractor’s submissions meet the Agency’s expectations and needs. 
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531481]PMO-2-r-01: Configuration Management Plan Template
As part Configuration Management and Document Validation, PMO-2-r-01: Configuration Management Plan Template shall be updated and maintain. The Configuration Management Plan Template will address configuration activities and adequate configuration management throughout the module contractor’s implementation. Module Contractor shall include the details based on their task and activities in this plan.
[bookmark: _Toc100742440][bookmark: _Toc100743011][bookmark: _Toc98410669][bookmark: _Toc160531482]PMO-2-x: Contract Monitoring Plan
This document details the approach, methodology and evaluation techniques the project uses to monitor contractor performance throughout the life of a contractor’s contract/project. The contract monitoring plan establishes approved practices and reporting mechanisms to compare project progress in defined focus areas to their planned trajectory. The contract monitoring plan identifies specific activities required for decomposition of the project’s expectations. Decomposition of the project expectations is done in order to align each contractor contract to Agency goals to define obtainable measurements. Each measure is further decomposed into specific performance metrics.  
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531483]PMO-2-x-01: Contract Monitoring Report Card Template
[bookmark: _Toc100742443][bookmark: _Toc100743014][bookmark: _Toc100742448][bookmark: _Toc100743019][bookmark: _Toc99109919][bookmark: _Toc99110206][bookmark: _Toc99110538][bookmark: _Toc99111075][bookmark: _Toc99378649][bookmark: _Toc100584216][bookmark: _Toc100742451][bookmark: _Toc100743022][bookmark: _Toc99109920][bookmark: _Toc99110207][bookmark: _Toc99110539][bookmark: _Toc99111076][bookmark: _Toc99378650][bookmark: _Toc100584217][bookmark: _Toc100742452][bookmark: _Toc100743023][bookmark: _Toc99109921][bookmark: _Toc99110208][bookmark: _Toc99110540][bookmark: _Toc99111077][bookmark: _Toc99378651][bookmark: _Toc100584218][bookmark: _Toc100742453][bookmark: _Toc100743024][bookmark: _Toc99109922][bookmark: _Toc99110209][bookmark: _Toc99110541][bookmark: _Toc99111078][bookmark: _Toc99378652][bookmark: _Toc100584219][bookmark: _Toc100742454][bookmark: _Toc100743025][bookmark: _Toc99109923][bookmark: _Toc99110210][bookmark: _Toc99110542][bookmark: _Toc99111079][bookmark: _Toc99378653][bookmark: _Toc100584220][bookmark: _Toc100742455][bookmark: _Toc100743026][bookmark: _Toc99109924][bookmark: _Toc99110211][bookmark: _Toc99110543][bookmark: _Toc99111080][bookmark: _Toc99378654][bookmark: _Toc100584221][bookmark: _Toc100742456][bookmark: _Toc100743027][bookmark: _Toc99109925][bookmark: _Toc99110212][bookmark: _Toc99110544][bookmark: _Toc99111081][bookmark: _Toc99378655][bookmark: _Toc100584222][bookmark: _Toc100742457][bookmark: _Toc100743028][bookmark: _Toc99109926][bookmark: _Toc99110213][bookmark: _Toc99110545][bookmark: _Toc99111082][bookmark: _Toc99378656][bookmark: _Toc100584223][bookmark: _Toc100742458][bookmark: _Toc100743029][bookmark: _Toc99109927][bookmark: _Toc99110214][bookmark: _Toc99110546][bookmark: _Toc99111083][bookmark: _Toc99378657][bookmark: _Toc100584224][bookmark: _Toc100742459][bookmark: _Toc100743030][bookmark: _Toc99109928][bookmark: _Toc99110215][bookmark: _Toc99110547][bookmark: _Toc99111084][bookmark: _Toc99378658][bookmark: _Toc100584225][bookmark: _Toc100742460][bookmark: _Toc100743031][bookmark: _Toc99109929][bookmark: _Toc99110216][bookmark: _Toc99110548][bookmark: _Toc99111085][bookmark: _Toc99378659][bookmark: _Toc100584226][bookmark: _Toc100742461][bookmark: _Toc100743032][bookmark: _Toc99109930][bookmark: _Toc99110217][bookmark: _Toc99110549][bookmark: _Toc99111086][bookmark: _Toc99378660][bookmark: _Toc100584227][bookmark: _Toc100742462][bookmark: _Toc100743033][bookmark: _Toc99109931][bookmark: _Toc99110218][bookmark: _Toc99110550][bookmark: _Toc99111087][bookmark: _Toc99378661][bookmark: _Toc100584228][bookmark: _Toc100742463][bookmark: _Toc100743034][bookmark: _Toc99109932][bookmark: _Toc99110219][bookmark: _Toc99110551][bookmark: _Toc99111088][bookmark: _Toc99378662][bookmark: _Toc100584229][bookmark: _Toc100742464][bookmark: _Toc100743035][bookmark: _Toc99109933][bookmark: _Toc99110220][bookmark: _Toc99110552][bookmark: _Toc99111089][bookmark: _Toc99378663][bookmark: _Toc100584230][bookmark: _Toc100742465][bookmark: _Toc100743036][bookmark: _Toc99109934][bookmark: _Toc99110221][bookmark: _Toc99110553][bookmark: _Toc99111090][bookmark: _Toc99378664][bookmark: _Toc100584231][bookmark: _Toc100742466][bookmark: _Toc100743037][bookmark: _Toc99109935][bookmark: _Toc99110222][bookmark: _Toc99110554][bookmark: _Toc99111091][bookmark: _Toc99378665][bookmark: _Toc100584232][bookmark: _Toc100742467][bookmark: _Toc100743038][bookmark: _Toc99109936][bookmark: _Toc99110223][bookmark: _Toc99110555][bookmark: _Toc99111092][bookmark: _Toc99378666][bookmark: _Toc100584233][bookmark: _Toc100742468][bookmark: _Toc100743039][bookmark: _Toc99109937][bookmark: _Toc99110224][bookmark: _Toc99110556][bookmark: _Toc99111093][bookmark: _Toc99378667][bookmark: _Toc100584234][bookmark: _Toc100742469][bookmark: _Toc100743040][bookmark: _Toc99109938][bookmark: _Toc99110225][bookmark: _Toc99110557][bookmark: _Toc99111094][bookmark: _Toc99378668][bookmark: _Toc100584235][bookmark: _Toc100742470][bookmark: _Toc100743041][bookmark: _Toc99109939][bookmark: _Toc99110226][bookmark: _Toc99110558][bookmark: _Toc99111095][bookmark: _Toc99378669][bookmark: _Toc100584236][bookmark: _Toc100742471][bookmark: _Toc100743042][bookmark: _Toc99109940][bookmark: _Toc99110227][bookmark: _Toc99110559][bookmark: _Toc99111096][bookmark: _Toc99378670][bookmark: _Toc100584237][bookmark: _Toc100742472][bookmark: _Toc100743043][bookmark: _Toc99109941][bookmark: _Toc99110228][bookmark: _Toc99110560][bookmark: _Toc99111097][bookmark: _Toc99378671][bookmark: _Toc100584238][bookmark: _Toc100742473][bookmark: _Toc100743044][bookmark: _Toc99109942][bookmark: _Toc99110229][bookmark: _Toc99110561][bookmark: _Toc99111098][bookmark: _Toc99378672][bookmark: _Toc100584239][bookmark: _Toc100742474][bookmark: _Toc100743045][bookmark: _Toc99109943][bookmark: _Toc99110230][bookmark: _Toc99110562][bookmark: _Toc99111099][bookmark: _Toc99378673][bookmark: _Toc100584240][bookmark: _Toc100742475][bookmark: _Toc100743046][bookmark: _Toc99109944][bookmark: _Toc99110231][bookmark: _Toc99110563][bookmark: _Toc99111100][bookmark: _Toc99378674][bookmark: _Toc100584241][bookmark: _Toc100742476][bookmark: _Toc100743047][bookmark: _Toc99109945][bookmark: _Toc99110232][bookmark: _Toc99110564][bookmark: _Toc99111101][bookmark: _Toc99378675][bookmark: _Toc100584242][bookmark: _Toc100742477][bookmark: _Toc100743048][bookmark: _Toc99109946][bookmark: _Toc99110233][bookmark: _Toc99110565][bookmark: _Toc99111102][bookmark: _Toc99378676][bookmark: _Toc100584243][bookmark: _Toc100742478][bookmark: _Toc100743049][bookmark: _Toc99109947][bookmark: _Toc99110234][bookmark: _Toc99110566][bookmark: _Toc99111103][bookmark: _Toc99378677][bookmark: _Toc100584244][bookmark: _Toc100742479][bookmark: _Toc100743050][bookmark: _Toc99109948][bookmark: _Toc99110235][bookmark: _Toc99110567][bookmark: _Toc99111104][bookmark: _Toc99378678][bookmark: _Toc100584245][bookmark: _Toc100742480][bookmark: _Toc100743051][bookmark: _Toc99109949][bookmark: _Toc99110236][bookmark: _Toc99110568][bookmark: _Toc99111105][bookmark: _Toc99378679][bookmark: _Toc100584246][bookmark: _Toc100742481][bookmark: _Toc100743052][bookmark: _Toc99109950][bookmark: _Toc99110237][bookmark: _Toc99110569][bookmark: _Toc99111106][bookmark: _Toc99378680][bookmark: _Toc100584247][bookmark: _Toc100742482][bookmark: _Toc100743053][bookmark: _Toc99109951][bookmark: _Toc99110238][bookmark: _Toc99110570][bookmark: _Toc99111107][bookmark: _Toc99378681][bookmark: _Toc100584248][bookmark: _Toc100742483][bookmark: _Toc100743054][bookmark: _Toc99109952][bookmark: _Toc99110239][bookmark: _Toc99110571][bookmark: _Toc99111108][bookmark: _Toc99378682][bookmark: _Toc100584249][bookmark: _Toc100742484][bookmark: _Toc100743055][bookmark: _Toc99109953][bookmark: _Toc99110240][bookmark: _Toc99110572][bookmark: _Toc99111109][bookmark: _Toc99378683][bookmark: _Toc100584250][bookmark: _Toc100742485][bookmark: _Toc100743056][bookmark: _Toc99109954][bookmark: _Toc99110241][bookmark: _Toc99110573][bookmark: _Toc99111110][bookmark: _Toc99378684][bookmark: _Toc100584251][bookmark: _Toc100742486][bookmark: _Toc100743057][bookmark: _Toc99109955][bookmark: _Toc99110242][bookmark: _Toc99110574][bookmark: _Toc99111111][bookmark: _Toc99378685][bookmark: _Toc100584252][bookmark: _Toc100742487][bookmark: _Toc100743058][bookmark: _Toc99109956][bookmark: _Toc99110243][bookmark: _Toc99110575][bookmark: _Toc99111112][bookmark: _Toc99378686][bookmark: _Toc100584253][bookmark: _Toc100742488][bookmark: _Toc100743059][bookmark: _Toc99109957][bookmark: _Toc99110244][bookmark: _Toc99110576][bookmark: _Toc99111113][bookmark: _Toc99378687][bookmark: _Toc100584254][bookmark: _Toc100742489][bookmark: _Toc100743060][bookmark: _Toc99109958][bookmark: _Toc99110245][bookmark: _Toc99110577][bookmark: _Toc99111114][bookmark: _Toc99378688][bookmark: _Toc100584255][bookmark: _Toc100742490][bookmark: _Toc100743061][bookmark: _Toc99109959][bookmark: _Toc99110246][bookmark: _Toc99110578][bookmark: _Toc99111115][bookmark: _Toc99378689][bookmark: _Toc100584256][bookmark: _Toc100742491][bookmark: _Toc100743062][bookmark: _Toc99109960][bookmark: _Toc99110247][bookmark: _Toc99110579][bookmark: _Toc99111116][bookmark: _Toc99378690][bookmark: _Toc100584257][bookmark: _Toc100742492][bookmark: _Toc100743063][bookmark: _Toc99109961][bookmark: _Toc99110248][bookmark: _Toc99110580][bookmark: _Toc99111117][bookmark: _Toc99378691][bookmark: _Toc100584258][bookmark: _Toc100742493][bookmark: _Toc100743064][bookmark: _Toc99109962][bookmark: _Toc99110249][bookmark: _Toc99110581][bookmark: _Toc99111118][bookmark: _Toc99378692][bookmark: _Toc100584259][bookmark: _Toc100742494][bookmark: _Toc100743065][bookmark: _Toc99109963][bookmark: _Toc99110250][bookmark: _Toc99110582][bookmark: _Toc99111119][bookmark: _Toc99378693][bookmark: _Toc100584260][bookmark: _Toc100742495][bookmark: _Toc100743066][bookmark: _Toc99109964][bookmark: _Toc99110251][bookmark: _Toc99110583][bookmark: _Toc99111120][bookmark: _Toc99378694][bookmark: _Toc100584261][bookmark: _Toc100742496][bookmark: _Toc100743067][bookmark: _Toc99109965][bookmark: _Toc99110252][bookmark: _Toc99110584][bookmark: _Toc99111121][bookmark: _Toc99378695][bookmark: _Toc100584262][bookmark: _Toc100742497][bookmark: _Toc100743068][bookmark: _Toc99109966][bookmark: _Toc99110253][bookmark: _Toc99110585][bookmark: _Toc99111122][bookmark: _Toc99378696][bookmark: _Toc100584263][bookmark: _Toc100742498][bookmark: _Toc100743069][bookmark: _Toc99109967][bookmark: _Toc99110254][bookmark: _Toc99110586][bookmark: _Toc99111123][bookmark: _Toc99378697][bookmark: _Toc100584264][bookmark: _Toc100742499][bookmark: _Toc100743070][bookmark: _Toc99109968][bookmark: _Toc99110255][bookmark: _Toc99110587][bookmark: _Toc99111124][bookmark: _Toc99378698][bookmark: _Toc100584265][bookmark: _Toc100742500][bookmark: _Toc100743071][bookmark: _Toc99109969][bookmark: _Toc99110256][bookmark: _Toc99110588][bookmark: _Toc99111125][bookmark: _Toc99378699][bookmark: _Toc100584266][bookmark: _Toc100742501][bookmark: _Toc100743072][bookmark: _Toc99109970][bookmark: _Toc99110257][bookmark: _Toc99110589][bookmark: _Toc99111126][bookmark: _Toc99378700][bookmark: _Toc100584267][bookmark: _Toc100742502][bookmark: _Toc100743073][bookmark: _Toc99109971][bookmark: _Toc99110258][bookmark: _Toc99110590][bookmark: _Toc99111127][bookmark: _Toc99378701][bookmark: _Toc100584268][bookmark: _Toc100742503][bookmark: _Toc100743074][bookmark: _Toc99109972][bookmark: _Toc99110259][bookmark: _Toc99110591][bookmark: _Toc99111128][bookmark: _Toc99378702][bookmark: _Toc100584269][bookmark: _Toc100742504][bookmark: _Toc100743075][bookmark: _Toc99109973][bookmark: _Toc99110260][bookmark: _Toc99110592][bookmark: _Toc99111129][bookmark: _Toc99378703][bookmark: _Toc100584270][bookmark: _Toc100742505][bookmark: _Toc100743076][bookmark: _Toc99109974][bookmark: _Toc99110261][bookmark: _Toc99110593][bookmark: _Toc99111130][bookmark: _Toc99378704][bookmark: _Toc100584271][bookmark: _Toc100742506][bookmark: _Toc100743077][bookmark: _Toc99109975][bookmark: _Toc99110262][bookmark: _Toc99110594][bookmark: _Toc99111131][bookmark: _Toc99378705][bookmark: _Toc100584272][bookmark: _Toc100742507][bookmark: _Toc100743078][bookmark: _Toc99109976][bookmark: _Toc99110263][bookmark: _Toc99110595][bookmark: _Toc99111132][bookmark: _Toc99378706][bookmark: _Toc100584273][bookmark: _Toc100742508][bookmark: _Toc100743079][bookmark: _Toc99109977][bookmark: _Toc99110264][bookmark: _Toc99110596][bookmark: _Toc99111133][bookmark: _Toc99378707][bookmark: _Toc100584274][bookmark: _Toc100742509][bookmark: _Toc100743080][bookmark: _Toc99109978][bookmark: _Toc99110265][bookmark: _Toc99110597][bookmark: _Toc99111134][bookmark: _Toc99378708][bookmark: _Toc100584275][bookmark: _Toc100742510][bookmark: _Toc100743081][bookmark: _Toc99109979][bookmark: _Toc99110266][bookmark: _Toc99110598][bookmark: _Toc99111135][bookmark: _Toc99378709][bookmark: _Toc100584276][bookmark: _Toc100742511][bookmark: _Toc100743082][bookmark: _Toc99109980][bookmark: _Toc99110267][bookmark: _Toc99110599][bookmark: _Toc99111136][bookmark: _Toc99378710][bookmark: _Toc100584277][bookmark: _Toc100742512][bookmark: _Toc100743083][bookmark: _Toc99109981][bookmark: _Toc99110268][bookmark: _Toc99110600][bookmark: _Toc99111137][bookmark: _Toc99378711][bookmark: _Toc100584278][bookmark: _Toc100742513][bookmark: _Toc100743084][bookmark: _Toc99109982][bookmark: _Toc99110269][bookmark: _Toc99110601][bookmark: _Toc99111138][bookmark: _Toc99378712][bookmark: _Toc100584279][bookmark: _Toc100742514][bookmark: _Toc100743085][bookmark: _Toc99109983][bookmark: _Toc99110270][bookmark: _Toc99110602][bookmark: _Toc99111139][bookmark: _Toc99378713][bookmark: _Toc100584280][bookmark: _Toc100742515][bookmark: _Toc100743086][bookmark: _Toc99109984][bookmark: _Toc99110271][bookmark: _Toc99110603][bookmark: _Toc99111140][bookmark: _Toc99378714][bookmark: _Toc100584281][bookmark: _Toc100742516][bookmark: _Toc100743087][bookmark: _Toc99109985][bookmark: _Toc99110272][bookmark: _Toc99110604][bookmark: _Toc99111141][bookmark: _Toc99378715][bookmark: _Toc100584282][bookmark: _Toc100742517][bookmark: _Toc100743088][bookmark: _Toc99109986][bookmark: _Toc99110273][bookmark: _Toc99110605][bookmark: _Toc99111142][bookmark: _Toc99378716][bookmark: _Toc100584283][bookmark: _Toc100742518][bookmark: _Toc100743089][bookmark: _Toc99109987][bookmark: _Toc99110274][bookmark: _Toc99110606][bookmark: _Toc99111143][bookmark: _Toc99378717][bookmark: _Toc100584284][bookmark: _Toc100742519][bookmark: _Toc100743090][bookmark: _Toc99109988][bookmark: _Toc99110275][bookmark: _Toc99110607][bookmark: _Toc99111144][bookmark: _Toc99378718][bookmark: _Toc100584285][bookmark: _Toc100742520][bookmark: _Toc100743091][bookmark: _Toc99109989][bookmark: _Toc99110276][bookmark: _Toc99110608][bookmark: _Toc99111145][bookmark: _Toc99378719][bookmark: _Toc100584286][bookmark: _Toc100742521][bookmark: _Toc100743092][bookmark: _Toc99109990][bookmark: _Toc99110277][bookmark: _Toc99110609][bookmark: _Toc99111146][bookmark: _Toc99378720][bookmark: _Toc100584287][bookmark: _Toc100742522][bookmark: _Toc100743093][bookmark: _Toc99109991][bookmark: _Toc99110278][bookmark: _Toc99110610][bookmark: _Toc99111147][bookmark: _Toc99378721][bookmark: _Toc100584288][bookmark: _Toc100742523][bookmark: _Toc100743094][bookmark: _Toc99109992][bookmark: _Toc99110279][bookmark: _Toc99110611][bookmark: _Toc99111148][bookmark: _Toc99378722][bookmark: _Toc100584289][bookmark: _Toc100742524][bookmark: _Toc100743095][bookmark: _Toc99109993][bookmark: _Toc99110280][bookmark: _Toc99110612][bookmark: _Toc99111149][bookmark: _Toc99378723][bookmark: _Toc100584290][bookmark: _Toc100742525][bookmark: _Toc100743096][bookmark: _Toc99109994][bookmark: _Toc99110281][bookmark: _Toc99110613][bookmark: _Toc99111150][bookmark: _Toc99378724][bookmark: _Toc100584291][bookmark: _Toc100742526][bookmark: _Toc100743097][bookmark: _Toc99109995][bookmark: _Toc99110282][bookmark: _Toc99110614][bookmark: _Toc99111151][bookmark: _Toc99378725][bookmark: _Toc100584292][bookmark: _Toc100742527][bookmark: _Toc100743098][bookmark: _Toc99109996][bookmark: _Toc99110283][bookmark: _Toc99110615][bookmark: _Toc99111152][bookmark: _Toc99378726][bookmark: _Toc100584293][bookmark: _Toc100742528][bookmark: _Toc100743099][bookmark: _Toc99109997][bookmark: _Toc99110284][bookmark: _Toc99110616][bookmark: _Toc99111153][bookmark: _Toc99378727][bookmark: _Toc100584294][bookmark: _Toc100742529][bookmark: _Toc100743100][bookmark: _Toc99109998][bookmark: _Toc99110285][bookmark: _Toc99110617][bookmark: _Toc99111154][bookmark: _Toc99378728][bookmark: _Toc100584295][bookmark: _Toc100742530][bookmark: _Toc100743101][bookmark: _Toc99109999][bookmark: _Toc99110286][bookmark: _Toc99110618][bookmark: _Toc99111155][bookmark: _Toc99378729][bookmark: _Toc100584296][bookmark: _Toc100742531][bookmark: _Toc100743102][bookmark: _Toc99110000][bookmark: _Toc99110287][bookmark: _Toc99110619][bookmark: _Toc99111156][bookmark: _Toc99378730][bookmark: _Toc100584297][bookmark: _Toc100742532][bookmark: _Toc100743103][bookmark: _Toc99110001][bookmark: _Toc99110288][bookmark: _Toc99110620][bookmark: _Toc99111157][bookmark: _Toc99378731][bookmark: _Toc100584298][bookmark: _Toc100742533][bookmark: _Toc100743104][bookmark: _Toc99110002][bookmark: _Toc99110289][bookmark: _Toc99110621][bookmark: _Toc99111158][bookmark: _Toc99378732][bookmark: _Toc100584299][bookmark: _Toc100742534][bookmark: _Toc100743105][bookmark: _Toc99110003][bookmark: _Toc99110290][bookmark: _Toc99110622][bookmark: _Toc99111159][bookmark: _Toc99378733][bookmark: _Toc100584300][bookmark: _Toc100742535][bookmark: _Toc100743106][bookmark: _Toc99110004][bookmark: _Toc99110291][bookmark: _Toc99110623][bookmark: _Toc99111160][bookmark: _Toc99378734][bookmark: _Toc100584301][bookmark: _Toc100742536][bookmark: _Toc100743107][bookmark: _Toc99110005][bookmark: _Toc99110292][bookmark: _Toc99110624][bookmark: _Toc99111161][bookmark: _Toc99378735][bookmark: _Toc100584302][bookmark: _Toc100742537][bookmark: _Toc100743108][bookmark: _Toc99110006][bookmark: _Toc99110293][bookmark: _Toc99110625][bookmark: _Toc99111162][bookmark: _Toc99378736][bookmark: _Toc100584303][bookmark: _Toc100742538][bookmark: _Toc100743109][bookmark: _Toc99110007][bookmark: _Toc99110294][bookmark: _Toc99110626][bookmark: _Toc99111163][bookmark: _Toc99378737][bookmark: _Toc100584304][bookmark: _Toc100742539][bookmark: _Toc100743110][bookmark: _Toc99110008][bookmark: _Toc99110295][bookmark: _Toc99110627][bookmark: _Toc99111164][bookmark: _Toc99378738][bookmark: _Toc100584305][bookmark: _Toc100742540][bookmark: _Toc100743111][bookmark: _Toc99110009][bookmark: _Toc99110296][bookmark: _Toc99110628][bookmark: _Toc99111165][bookmark: _Toc99378739][bookmark: _Toc100584306][bookmark: _Toc100742541][bookmark: _Toc100743112][bookmark: _Toc99110010][bookmark: _Toc99110297][bookmark: _Toc99110629][bookmark: _Toc99111166][bookmark: _Toc99378740][bookmark: _Toc100584307][bookmark: _Toc100742542][bookmark: _Toc100743113][bookmark: _Toc99110011][bookmark: _Toc99110298][bookmark: _Toc99110630][bookmark: _Toc99111167][bookmark: _Toc99378741][bookmark: _Toc100584308][bookmark: _Toc100742543][bookmark: _Toc100743114][bookmark: _Toc99110012][bookmark: _Toc99110299][bookmark: _Toc99110631][bookmark: _Toc99111168][bookmark: _Toc99378742][bookmark: _Toc100584309][bookmark: _Toc100742544][bookmark: _Toc100743115][bookmark: _Toc99110013][bookmark: _Toc99110300][bookmark: _Toc99110632][bookmark: _Toc99111169][bookmark: _Toc99378743][bookmark: _Toc100584310][bookmark: _Toc100742545][bookmark: _Toc100743116][bookmark: _Toc99110014][bookmark: _Toc99110301][bookmark: _Toc99110633][bookmark: _Toc99111170][bookmark: _Toc99378744][bookmark: _Toc100584311][bookmark: _Toc100742546][bookmark: _Toc100743117][bookmark: _Toc94797858][bookmark: _Toc94801532][bookmark: _Toc94797859][bookmark: _Toc94801533][bookmark: _Toc94797860][bookmark: _Toc94801534][bookmark: _Toc94797861][bookmark: _Toc94801535][bookmark: _Toc94797862][bookmark: _Toc94801536][bookmark: _Toc94797863][bookmark: _Toc94801537][bookmark: _Toc94797864][bookmark: _Toc94801538][bookmark: _Toc94797865][bookmark: _Toc94801539][bookmark: _Toc100742549][bookmark: _Toc100743120]As part of this Contract Monitoring Plan, PMO-2-x-01: Contract Monitoring Report Card Template shall be updated and maintained. This report card defines the performance metrics for each module contractor. 
[bookmark: _Toc100742553][bookmark: _Toc100743124][bookmark: _Toc98410683][bookmark: _Toc160531484]REQ-2-c: Requirements Management Plan 
[bookmark: _Hlk498334314]This document defines expectations for gathering, updating, analyzing and managing requirements for AMMP. It describes activities for timely and appropriate development, generation, collection, and dissemination of the requirements. 
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Hlk147486819]As part of REQ-2-c, Requirements Writing Guide, Weekly Module Update Guide, Module RTM Update Template (REQ-2-a3-4-01), Requirements Traceability Matrix Template (REQ-2-a3-4), Requirements Response Matrix Template, and Functional Area Analysis Template shall be updated and maintained.
[bookmark: _Toc160531485]NEW: Requirements Writing Guide
This document provides guidelines and standards to use while writing requirements.
[bookmark: _Toc160531486]NEW: Weekly Module Update Guide
This document provide instruction on how the weekly RTM updates needs to send.
[bookmark: _Toc160531487]REQ-2-a3-4-01: Module RTM Update Template
This document is the template for sending requirements updates from Module Contractors to the Agency RMT tool. 
[bookmark: _Toc160531488]REQ-2-a3-4: Requirements Traceability Matrix Template
This document provides a list of all requirements for MES to trace requirements to ensure that all requirements are met and verified The RTM is generated from the RMT tool and contains more information than a typical matrix.
[bookmark: _Toc160531489]NEW: Requirements Response Matrix Template
This document will be utilized by the vendors as part of the proposal response.
[bookmark: _Toc160531490]NEW: Functional Area Analysis Template
This document is a template for documenting requirements and business processes for each functional area. Details the AS IS and TO BE business process model diagrams and requirements, gap analysis, and roadmap for the business processes identified for the functional area. Currently there are two documents AS IS and TO BE Requirements Template (REQ-2-a3-1,2,3) and AS IS and TO BE Business Process Models Template (REQ-2-a3-5,6,7) that contains this information which needs to be combined into Functional Area Analysis
[bookmark: _Toc160531491]PMO-New1: PMO Module Audit Plan
This document defines the processes and procedures that will be used to audit the Module Project Managers. The plan will include a report template and associated rankings. Audit will occur quarterly.
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531492]New: Business Process Improvement Report
This report should contain recommendation on how to make business process more efficient and effective. This report will be created monthly.
[bookmark: _Toc160531493][bookmark: _Toc98410685]PServ-25: Post Implementation Support Monitoring Plan
This document is created for each module after the Operational Readiness Review. The initial delivery of this document will be within 2 weeks after each module’s ORR. The contractor will monitor the module contractors to ensure the module contractors are adhering to the plan. The Contractor shall report their updates and findings as part of module support, monitoring and reporting activity.
This document must be updated as needed through the term of the contract.  
[bookmark: _Toc160531494]PServ26: Transition to Operations Plan
This document defines the processes and procedures needed by the Agency to assume the monitoring responsibilities. This plan shall be created for each module with initial delivery 6 months after each module’s go live. The contractor will monitor the module contractors to ensure the module contractors are adhering to the plan. The Contractor shall report their updates and findings as part of module support, monitoring and reporting activity.
This document must be updated as needed through the term of the contract.  
[bookmark: _Toc160531495]PServ27: Module Close-Out Plan
This document defines the task and activities need to close-out module contract. This document will be created for each module contractor.
This document must be updated every 6 months through the term of the contract.  
[bookmark: _Toc160531496]PMO-New2: Program Improvement Report
This document shall contain the PMO Contractor’s recommended changes to improve AMMP business processes or services, improve technology, or to propose other innovative ideas. This report shall be created every 6 months.
This document must be updated every 6 months through the term of the contract. 
[bookmark: _Toc160531497]EA Deliverables
[bookmark: _Toc160531498]EA-a: Approach to Medicaid Enterprise Architecture
This document defines the approach to building the Enterprise Architecture to support MES and standards that the artifacts must meet. Currently there are 4 documents that contain different viewpoints of the architecture. EA-a-Detailed Approach to Enterprise Architecture, EA-e-a- Approach to Information Architecture, EA-d-a- Approach to Technical Architecture and EA-o-MITA Approach to Business Architecture. These documents need to be combined into Approach to Medicaid Enterprise Architecture – EA-a.
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531499]EA-New1: MEA Management and Operations Plan
This document will describe the models, model objects and views to be created, modified, or archived for each month. This plan shall be created on a yearly basis and provided to the Agency for review and approval. This must be delivered for Agency review and approval thirty (30) calendar days after each contract term starts.
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531500]EA-New2: Technical Reference Architecture
This document provides guidance and references to AMMP members and contractors on AMMP topics that are not business procedures.  Library, list, etc. PMO contractor to help define what is included.  Updates and changes are to be reviewed and approved at each EAB. This must be delivered for Agency review and approval thirty (30) calendar days after contract starts.
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531501]PServ-21: MEA Packages
This package includes a monthly delivery of updates to the enterprise architecture in a package structure to be described in the Approach to Medicaid Enterprise Architecture and centered on a module and/or a viewpoint as documented in the approved MEA Management and Operations Plan. This must be delivered for Agency review and approval thirty (30) calendar days after contract starts.  
[bookmark: _Toc160531502]EA-New3: MEA Capability Matrix
This document contains a section each for a Business Capability Matrix, a Technical Capability Matrix, and an Information Capability Matrix.
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531503]EA-New4: MES Concept of Operations
This document will be based on the MMIS Concept of Operations and the MITA Concept of Operations.  The MES Concept of Operations will be expanded each time a module integrates with the MMIS or CPMS through the System Integration Platform, to include coverage of the MMIS or CPMS and of the integrated modules.  
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531504]EA-New5: Technical Advice and Assistance Plan
[bookmark: _Hlk147486612]This document will define how the PMO Contractor will support the AMMP by listing and describing the projects and activities with goals and desired outcomes for each month for the current term (e.g., base period and option years) of the contract.  This must be delivered for Agency review and approval thirty (30) calendar days after each contract term starts.
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531505]OCM Deliverables
[bookmark: _Toc160531506]OCM-2-a: Organizational Change Management Approach
The Organizational Change Management Approach describes the OCM approach which will be used throughout AMMP. This approach will be applied to AMMP, and Contractors, who will provide module specific training for each implementation solution. This approach provides the framework which the OCM Team will prepare the business areas for upcoming changes and ensure that the implemented solution is adopted. The approach sets the stage for how the OCM Team will assist with meeting the program objectives and outcomes. This must be delivered for Agency review and approval thirty (30) calendar days after each contract term starts.
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531507]OCM- New1: Organizational Change Management Effectiveness Evaluation Plan (OCM EE)
Describes how methods of measuring effectiveness of OCM, industry benchmarks and desired outcomes. This must be delivered for Agency review and approval thirty (30) calendar days after each contract term starts.
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531508]OCM-2-d1: OCM Communication Plan
OCM Communication Plan describes the OCM communications planning which will be used throughout AMMP. This plan will be applied to the AMMP, as well as all the other vendors which are contracted to provide modules for the system. This approach provides the framework for how the OCM team will prepare the business areas for upcoming changes and ensure that the modular system is adopted. The plan sets the stage for how OCM will assist the program with delivering the program objectives and defines the methodology for achieving these outcomes via communications. This must be delivered for Agency review and approval thirty (30) calendar days after each contract term starts.
This document and its related artifacts must be updated every 6 months through the term of the contract.
As part of OCM Communication Plan, OCM-2-d2: OCM Communication Matrix shall be updated and maintained.
[bookmark: _Toc160531509]OCM-2-d2: OCM Communication Matrix
This includes worksheets used to track the OCM communication activities, approvals, and the details of each area.
[bookmark: _Toc160531510]OCM-2-e1: OCM Training Plan
OCM Training Plan describes the OCM training plan which will be used throughout the AMMP. This strategy will be applied to each module of the system. This plan provides the framework for how the OCM team will prepare the business areas for upcoming process changes and work with the vendor system trainers to ensure that the users know how to do their work in the new system. The plan defines how OCM will assist the program with delivering the training objectives and outcomes. This must be delivered for Agency review and approval thirty (30) calendar days after each contract term starts.
This document and its related artifacts must be updated every 6 months through the term of the contract.
As part of OCM Training Plan, OCM Training Matrix shall be updated and maintained.
[bookmark: _Toc160531511]OCM-2-e2: OCM Training Matrix
This is used by the Organizational Change Management (OCM) team and Change Champions to track the preparation of the business areas for the modular implementation.
[bookmark: _Toc160531512]OCM-2-c1 OCM Strategic Plan
OCM strategic Plan defines the OCM planning which will be used throughout AMMP. This strategy will be applied to AMMP, as well as all the projects and vendors which are contracted to provide modules for the system. This strategy provides the framework for how the OCM team will prepare the business areas for upcoming changes and ensure that the system is adopted. The strategy defines how OCM will assist the program with delivering the project objectives and outcomes. This must be delivered for Agency review and approval thirty (30) calendar days after each contract term starts.
This document and its related artifacts must be updated every 6 months through the term of the contract.
As part of OCM strategic Plan, OCM-2-c2-01, Module Transition Plan Template shall be updated and maintained.
[bookmark: _Toc160531513]OCM-2-c2-01: Module Transition Plan Template
This will used by module contractors to document the detailed transition activities during the Module Contractor’s implementation. This includes templates for business production responsibility assignment matrix, production reporting metrics, production monitoring metrics, updated business processes, business process flow.
[bookmark: _Toc160531514]OCM-2-c2-02: Business Process Roadmap Template
This spreadsheet lists the summary and detailed OCM tasks on the roadmap appropriate for each module.
[bookmark: _Toc160531515]OCM-2-e1: OCM Training Plan
This will used by module contractors to document the OCM Training activities during the Module Contractor’s implementation.
[bookmark: _Toc160531516]OCM-2-c2-04: Production Turnover Document Template
This will used by module contractors to document the transition activities during the Module Contractor’s implementation.

[bookmark: _Toc160531517]OCM-2-f1: OCM Module Specific Plan
This document defines the OCM activities and checklist by modules. It shall provide a road map from current business process to achieve the future business process. This document will be created for each module.
This document and its related artifacts must be updated every 6 months through the term of the contract.
As part of OCM Module Specific Plan, OCM-2-f2, Module OCM checklist shall be updated and maintained.
[bookmark: _Toc160531518]OCM-2-f2: OCM Module Checklist
This document will be used by module contractor for module related activities and task
[bookmark: _Toc160531519]OCM-2-g2: OCM Master Tracking Matrix
This document will be used to track the preparation of the business areas for AMMP. This must be delivered for Agency review and approval thirty (30) calendar days after each contract term starts.
This document and its related artifacts must be updated every 6 months through the term of the contract.
As part of OCM Master Tracking Matrix, OCM-2-g1, Module OCM Tracking Matrix shall be updated and maintained.
[bookmark: _Toc160531520]OCM-2-g1: Module OCM Tracking Matrix
This tracking matrix is developed for tracking AMMP Module Implementation.
[bookmark: _Toc160531521][bookmark: _Toc99378757][bookmark: _Toc100584324][bookmark: _Toc100742561][bookmark: _Toc100743132]Templates
[bookmark: _Toc98410693][bookmark: _Toc160531522][bookmark: _Toc98410691]COM-12-01: Status Reporting Template Module
This is the template for the Module Contractor’s Project Status Report.
[bookmark: _Toc100742571][bookmark: _Toc100743142]This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc98410718][bookmark: _Toc160531523][bookmark: _Toc98410703]PMO-2-a-01: Project Initiation and Approach Template
The Detailed Project Initiation and Approach Plan Template will be used by each module contractor for documenting specific details for their own plan. The module contractor’s Project Initiation and Approach Plan should reflect the approach and strategies the contractor team will use to achieve the desired objectives throughout the module contractor’s implementation. Currently this document is known as PMO-2-a-01 Detailed Project Initiation and Approach Plan Template.
This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc98410732][bookmark: _Toc160531524]PMO-2-w-01: Deliverable Template
[bookmark: _Hlk94796383]This document will be used by the module contractor as a base for deliverable. It contains the standard format and section as a guidance for all contractor deliverables. The template is created in MS Word.
[bookmark: _Hlk94796507]This document must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531525]PMO-New3: Implementation Plan Template
This is the template for the Module Contractor’s Implementation Plan
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc111552621][bookmark: _Toc111552622][bookmark: _Toc111552623][bookmark: _Toc111552624][bookmark: _Toc111552625][bookmark: _Toc111552626][bookmark: _Toc111552627][bookmark: _Toc111552628][bookmark: _Toc111552629][bookmark: _Toc111552630][bookmark: _Toc111552631][bookmark: _Toc111552632][bookmark: _Toc111552633][bookmark: _Toc111552634][bookmark: _Toc111552635][bookmark: _Toc111552636][bookmark: _Toc111552637][bookmark: _Toc111552638][bookmark: _Toc111552639][bookmark: _Toc111552640][bookmark: _Toc111552641][bookmark: _Toc111552642][bookmark: _Toc111552643][bookmark: _Toc111552644][bookmark: _Toc111552645][bookmark: _Toc111552646][bookmark: _Toc111552647][bookmark: _Toc111552648][bookmark: _Toc111552649][bookmark: _Toc111552650][bookmark: _Toc111552651][bookmark: _Toc100742591][bookmark: _Toc100743162][bookmark: _Toc100742592][bookmark: _Toc100743163][bookmark: _Toc100742593][bookmark: _Toc100743164][bookmark: _Toc100742594][bookmark: _Toc100743165][bookmark: _Toc100742595][bookmark: _Toc100743166][bookmark: _Toc100742596][bookmark: _Toc100743167][bookmark: _Toc100742597][bookmark: _Toc100743168][bookmark: _Toc100742598][bookmark: _Toc100743169][bookmark: _Toc100742599][bookmark: _Toc100743170][bookmark: _Toc100742600][bookmark: _Toc100743171][bookmark: _Toc100742601][bookmark: _Toc100743172][bookmark: _Toc100742602][bookmark: _Toc100743173][bookmark: _Toc100742603][bookmark: _Toc100743174][bookmark: _Toc100742604][bookmark: _Toc100743175][bookmark: _Toc100742605][bookmark: _Toc100743176][bookmark: _Toc100742606][bookmark: _Toc100743177][bookmark: _Toc100742618][bookmark: _Toc100743189][bookmark: _Toc100742619][bookmark: _Toc100743190][bookmark: _Toc100742620][bookmark: _Toc100743191][bookmark: _Toc100742621][bookmark: _Toc100743192][bookmark: _Toc100742622][bookmark: _Toc100743193][bookmark: _Toc100742623][bookmark: _Toc100743194][bookmark: _Toc100742624][bookmark: _Toc100743195][bookmark: _Toc94797905][bookmark: _Toc94801580][bookmark: _Toc94797906][bookmark: _Toc94801581][bookmark: _Toc94797907][bookmark: _Toc94801582][bookmark: _Toc94797908][bookmark: _Toc94801583][bookmark: _Toc94797909][bookmark: _Toc94801584][bookmark: _Toc94797910][bookmark: _Toc94801585][bookmark: _Toc94797911][bookmark: _Toc94801586][bookmark: _Toc94797912][bookmark: _Toc94801587][bookmark: _Toc94797913][bookmark: _Toc94801588][bookmark: _Toc94797914][bookmark: _Toc94801589][bookmark: _Toc94797915][bookmark: _Toc94801590][bookmark: _Toc94797916][bookmark: _Toc94801591][bookmark: _Toc94797917][bookmark: _Toc94801592][bookmark: _Toc94797918][bookmark: _Toc94801593][bookmark: _Toc94797919][bookmark: _Toc94801594][bookmark: _Toc94797920][bookmark: _Toc94801595][bookmark: _Toc94797921][bookmark: _Toc94801596][bookmark: _Toc94797922][bookmark: _Toc94801597][bookmark: _Toc94797923][bookmark: _Toc94801598][bookmark: _Toc94797924][bookmark: _Toc94801599][bookmark: _Toc94797925][bookmark: _Toc94801600][bookmark: _Toc94797926][bookmark: _Toc94801601][bookmark: _Toc94797927][bookmark: _Toc94801602][bookmark: _Toc94797928][bookmark: _Toc94801603][bookmark: _Toc94797929][bookmark: _Toc94801604][bookmark: _Toc94797930][bookmark: _Toc94801605][bookmark: _Toc94797931][bookmark: _Toc94801606][bookmark: _Toc94880378][bookmark: _Toc96082730][bookmark: _Toc96347526][bookmark: _Toc96679702][bookmark: _Toc96939711][bookmark: _Toc97212065][bookmark: _Toc98410735][bookmark: _Toc99110074][bookmark: _Toc99110361][bookmark: _Toc99110695][bookmark: _Toc99111232][bookmark: _Toc99378807][bookmark: _Toc100584376][bookmark: _Toc100742636][bookmark: _Toc100743207][bookmark: _Toc43281553][bookmark: _Toc98410750]This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531526]EA-k-2: Incident Management Plan Template
This deliverable is the template for Incident Management Plan. It should detail the processes and procedures needed to manage incidents. 
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531527]EA-k-3: Continuity of Operations Plan Template
This deliverable is the template for the Continuity of Operations Plan (COOP). The module contractor will use this to provide business continuity processes and procedures for the business functions provided by module contractors as part of Alabama MES. 
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531528]EA-k-5: Disaster Recovery Plan Template
This deliverable is the template for the Disaster Recovery Plan (DRP) for module contractors. This document provides details regarding the tools, policies, and procedures associated to the recovery of contractor operations in the event of a disaster.
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531529]EA-k-7: Interface Control Document Template
This deliverable is the template for the Interface Control Document (ICD) for the module contractor to describe the relationship between the Source System and the Target System. The module contractor will use this to specifies the interface requirements the participating systems must meet. 
This document and its related artifacts must be updated every 6 months through the term of the contract.
[bookmark: _Toc160531530]Appendix A. Acronyms/Glossary
For a complete list of Acronyms and Glossary of Terms, please reference the PL27 AMMP Acronyms and Glossary in the Procurement Library.
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